XLr PRICING STRATEGY SERVICES

We continue to provide the highest level of client service during these unprecedented times. Many
businesses are facing loss of revenue and a deteriorating cash position due to business disruption.

Brixey & Meyer’s Pricing Strategy Team partners with your organization
to understand pricing-related challenges and develop solutions to
maximize returns in volatile market conditions.

o Improve results
Our mandate is v Imp

) . v’ Restore trust in pricing of goods and services
simple & direct...

v Increase speed-to-market with quoting and estimating

VALUE & INTENDED OUTCOMES

(%) Visibility, trust, and timeliness in pricing of products and services
® Pricing processes that will better allow for volatility and responsiveness to market conditions
(£) Realizing full value for products and services

(5) Improved margins

OUR APPROACH

Listen & Assess Root Cause Analysis Create Roadmap
People Identify Problem Develop Ideal Solution
Process Analyze Why Implement Changes
Technology Find Solutions Measure Success
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